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background 

!  South Carolina Hospital Association is a private, 
not-for-profit trade association made up of 100 
member hospitals and health systems 

!  Working Well was born out of population health 
arm of SCHA in 2011, starting in hospitals and 
expanding to businesses and state agencies 

!  Working Well has partnered with national, state, 
and local partners to provide best practice 
strategies, tools, and resources 



working well  

!  effective cross-sector strategy implementing key components of 
healthy living in worksites, establishing cultures of wellbeing 
where the healthy choice is the easy choice 
!  organizational commitment to integrate wellness into strategic 

plan, changing the employee experience 
!  investment in human capital; most valuable asset 
!  seamless integration with programming and chronic condition 

management 
!  aligns policy and environment with desired health behaviors, 

creating support for and likelihood of healthy choices 
!  PSE implementation impacts all employees whereas 

programming only impacts those who choose to participate, 
often missing those who need it most 

!  creates consistent message throughout the organization that 
healthy behaviors are supported and expected 



working well’s journey 
!  2010 

!  initiated with member hospitals 

!  2011 
!  team and services launched 

!  2012 
!  expanded to multi-sector businesses 

!  2014 
!  expanded to state agencies 

!  2015 
!  Working Well integrated into the SC Obesity Action Plan, SCaleDown 

!  2017 
!  strategy for wellbeing platform launch 
!  community collaborative partnerships 
!  initiated out-of-state partnerships 

!  to date we have worked with 150+ multi-sector employers 
impacting over 152,000 employees in SC 



currently engaged worksites 

*impacting 85,532 employees 

Industry # of Worksites 
Advertising/Communications 1 

Education 1 

Energy/Utilities 2 

Engineering 1 

Financial Services 4 

Government - Local 8 

Government - State 11 

Health Care 22 

Insurance Services 6 

Manufacturing 3 

Professional, Scientific, Tech 3 

Retail/Wholesale Trade 8 

Social Services 1 

Trade Association 2 

Other 4 

Total 94 



core elements of working well 

!  executive leadership 
!  strategic 

partnerships 
!  local resources 
!  tailored technical 

assistance  
!  celebration & 

recognition 
  



goals of working well 
!  help worksites to assess, 

implement, and maintain 
evidence-based strategies 
around nine dimensions 
of an effective worksite 
culture of wellbeing: 
1.  wellness culture  
2.  risk assessment & outreach 
3.  nutrition & food environment 
4.  physical activity 
5.  tobacco free 
6.  financial wellbeing 
7.  emotional & mental wellbeing 
8.  incentives & communications 
9.  evaluation 

!  implement low-or-no 
cost, effective wellness 
policies, systems, 
environments and 
benefits that help ALL 
employees live healthier 
lives 
!  identify missing wellness 

opportunities 
!  align current efforts 
!  connect with local resources 
!  identify collaborative 

opportunities 
!  evaluate progress 
!  sustain wellness culture over 

time 



strategy for wellbeing web platform 
!  owned by SCHA and built by University of South Carolina 
!  worksite wellbeing consultant developed evidence-based content 
!  customizable and affordable for any employer 
!  opportunity for recognition 
!  collaboration with national, state, and local partners 
!  includes nine dimensions of worksite wellbeing:  

1.  wellness culture  
2.  risk assessment & outreach 
3.  nutrition & food environment 
4.  physical activity 
5.  tobacco free 
6.  financial wellbeing 
7.  emotional & mental wellbeing 
8.  incentives & communications 
9.  evaluation 



strategy for wellbeing web platform 
!  helps employers assess 

implementation of best 
practices for effective wellness 
programs 

!  based on content in validated 
wellness program 
assessments and findings 
from relevant research  

!  weight and scoring of 
responses is based on 
scientific evidence 

!  the instrument and scorecard 
have been field-tested for 
validity and reliability 

!  the tool is continuously 
reviewed and revised as new 
evidence emerges 



scorecard 



improvement opportunities 



working well resources   

!  evidence-based assessment 
!  scorecard and benchmarking 
!  improvement plan 
!  online resources 
!  organizational coaching and technical assistance 
!  webinars and in-person trainings 
!  opportunity for recognition 
!  sharing/learning network  
!  eNewsletter 
!  community collaborative support and resources 

To learn more about Working Well, visit www.workingwellsc.org 
and www.strategyforwellbeing.com.   


